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Greater Wichita Partnership

• In 2013, the City entered into a 5 year contract with the Greater 
Wichita Economic Development Coalition (GWEDC) to provide 
economic services at annual cost of $300,000

• In late 2015, GWEDC was merged into the new established Greater 
Wichita Partnership (GWP) which include downtown services as well 
as economic development service

• In March 2018, City Council approved a new 5 year agreement at an 
annual funding level of $300,000
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Greater Wichita Partnership-Mission
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• GWP provides primary attraction 
services to City through 
extensive state and national 
contacts and as the recognized 
regional economic development 
agency.  

• Provide key research, business 
community connections and 
marketing assets to the City 

• GWP partners with City in joint 
business, retention and 
expansion visits



Greater Wichita Partnership
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Since the Partnership was formed in 2015, significant economic 
development results have been achieved in collaboration with the City, 
County and business community:

• Over $2.2 Billion in total capital investment

• Over $335 Million in total annual payroll

• Over 7,500 jobs announced from 53 projects

• Key announcements in 2018 and 2019 include Shuttle Aerospace, 
Superior Tools, Cargill Oilseeds, Fagron Sterile Services, Weatherly 
Aircraft, King of Freight, KVC Health, Cosmic Pet



Key Metrics
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The Partnership utilizes a 
number of key metrics to 
measure progress: (1) business 
retention and expansion visits, 
(2) the benefits of attending 
global trade shows and events, 
(3) outcomes from targeted 
site selector engagements and 
(4) benefits realized through 
regional engagement. A 
foundational approach of the 
Partnership is: deliberate 
strategies for intended 
outcomes. 



Key Goals and Initiatives

Looking forward GWP established key strategic goals for the next 5 
years by initiating these 4 initiatives:

 BREG Strategic Update-Conducted a focused review of the eight clusters 
and prioritized the clusters relative to the probability of success within the 
region.  In addition, the effort created a strategic vision, goal and action plan 
for the Partnership’s economic development efforts.  This was completed in 
2018 and is now called the Regional Growth Plan

 Global Talent Research- launched a local research initiative in 
conjunction with businesses and HR professionals to garner key 
insights on talent recruitment gaps which, if addressed, could 
significantly impact talent recruitment and retention success.  DCI, out 
of New York, will lead this research and marketing strategy effort
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Key Goals and Initiatives

Project Downtown- in the context of, “What’s next for our 
community,” this strategic listening and engagement process will 
identify the community’s vision for Wichita and the region for the next 
10 years, and the action plan necessary to achieve these goals.

Downtown Residential Research-Due to the continued 
expansion of the residential downtown market, Downtown Wichita is 
bringing back ZVA to reevaluate and update the residential market 
potential based on the current inventory and projected growth of the 
community. 
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Key Goals and Initiatives-City Request
• The City’s 2019 budget ended economic development contracts with Kansas Global, Molera 

Alvarez and WIBA and approved a single economic development allocation with the Greater 
Wichita Partnership. 

• It was expected that GWP would have responsibility for export, foreign direct investment, 
Mexico, Canada, small business, talent development and business retention, expansion and 
attraction efforts for the region.  The intent of this consolidation of contracts is to ensure each 
initiative is structured to align and further the strategic goals of the Regional Growth Plan. 

• The increase in funding from $300,000 to $550,000 proposed in the amendment is to fund 
these additional services through 2019 as recommended in the 2019 budget

• The City and GWP continue to develop strategic initiatives with specific outcome goals and 
intend to return to Council prior to the end of the year.  
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Composition of GWP Executive Board

• The GWP Executive Board is comprised of representatives from 

the City, County, Chamber, WSU, Downtown Wichita Board and 

up to 15 at large Board Members.  The Partnership Executive 

Board provides policy direction for GWP and approves the 

annual work plan and operating budget.
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Use of City Contract Funding

• City and County funds may be used solely for program and 

operating costs such as (but not limited to) marketing, 

advertising, travel, consultants and costs associated with 

recruiting new businesses and assisting with the expansion and 

retention of existing businesses. 
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Greater Wichita Partnership P3 Funding
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Requested Action

• Recommended that the City Council approve the agreement 
amendment for economic development services with the Greater 
Wichita Partnership and authorize the necessary signatures.  
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